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Future International Nursery Inclusion Policy
Our Aim

Future International Nursery (FIN) is committed to providing an accessible, inclusive, and
equitable Early Years learning environment for all our children, fostering a culture of belonging

and respect.

This policy aligns with the KHDA Dubai Inclusive Education Policy Framework (2017) and the
broader legal and regulatory requirements of the UAE regarding the education and care of

Children with Special Education Needs.
Our aim is:

1. To ensure all children, regardless of background, ability, or additional need, have equal
access to a broad and balanced Early Years Foundation Stage (EYFS) curriculum adapted
to their individual learning needs.

2. To promote the identification, assessment, and provision of special and/or additional
learning needs in partnership with key stakeholders, including parents, as per KHDA
guidelines.

3. To ensure effective communication and collaboration, fostering an effective partnership

that supports parents/carers and the wider community.
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4. To continuously develop staff competence and best practice through targeted

Professional Development (CPD) in Inclusive Education.

Scope and Definitions
a) Inclusion

Inclusion as defined by UNESCO is ‘...an ongoing process aimed at offering quality education
for all while respecting diversity and the different needs and abilities, characteristics and
learning expectations of the students and communities, eliminating all forms of discrimination’.

(UNESCO, 2009).

At FIN we see Inclusion as a process of systemic change that increases the participation of all
our children in quality, culturally relevant and equitable education, reducing exclusion and

overcoming barriers to learning with early intervention and targeted support.

b) Children with Special Education Needs

In alignment with UAE federal law and KHDA terminology, Children with Special Educational
Needs (CSEN) refer to students with special educational needs and disabilities (SEND) and gifted
and talented children who require additional support and adaptations to access the curriculum

and achieve their full potential.

¢) Individual Support Plan (ISP): A focused plan that outlines the specific accommodations,
resources, and logistical support required by a student to participate in the learning
environment alongside their peers. This plan details the level of adult assistance (e.g.,
Individual Assistant), behavioral strategies, and environmental adjustments necessary. The ISP
is often used for children whose primary needs are related to behavior, communication, medical

care, or access, rather than extensive curriculum modification.
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d) Individual Education Plan (IEP): A detailed, formal document that specifies a student's
current educational performance, outlines measurable academic and functional goals to be
achieved within a set timeframe, and mandates the specialized instruction, modifications, and
related services (e.g., therapy) provided by the Nursery to ensure the child accesses the
curriculum and makes appropriate progress. The IEP is typically used for children with

identified, specific Special Educational Needs (SEN) requiring a differentiated curriculum.

e) Learning Support Assistant (LSA) A trained, individual who is assigned to a specific child (or
a small group) with additional needs to provide one-to-one or small-group support throughout
the day. The LSA's role is to facilitate the child's access to the mainstream curriculum,
implement the strategies and goals outlined in the IEP or ISP, manage behavioral needs, and
promote independence, inclusion, and social interaction within the classroom and wider nursery

environment.

Note: The provision of an LSA at Future International Nursery is typically a service requested
and funded by the parents, following the recommendation of the SENCO and/or a CDA-

approved Centre.

Role and Responsibilities

The success of our Inclusion Policy relies on shared responsibility across our entire nursery

team and effective collaboration and support from a CDA/DHA approved centre.

a) Director/ Governing Team: Oversees the strategic direction and overall effectiveness of

inclusive provision and adherence to KHDA regulations.

b) Special Educational Needs Coordinator (SENCO): Acts as a visible advocate for inclusive
practices across all classrooms and supports the program in fostering a culture of equality and

acceptance among staff and children.

Copyrights © Future International Nursery 2025-2026. All Rights Reserved



Manages the day-to-day operation of the policy, coordinates provision, facilitates and organises
staff training, maintains records, and acts as the primary point of contact for support services

and parents regarding our children who are in the Inclusion Program.

c) Lead Teachers and Practitioners: Are responsible for the daily differentiation of the
curriculum, identification of emerging needs, and implementing the strategies outlined in the

child’s Individual Education Plan (IEP).

d) Parents and Carers: Are active partners in the identification, assessment, and review
process, and are responsible for ensuring any identified provisions (e.g., specialized equipment)

are made available to the child.

Every child is considered a unique child from the time they enter the setting therefore we have

entry assessment that caters to their individual needs.

Identification and Entry Assessment

1. Initial Stage: All children undergo an interview procedure with our Lead teachers.
Concerns identified before or during this process are flagged to the Academic
Director/Director.

2. Teacher Observation: Ongoing systematic observation by classroom teachers is used to
identify any emerging barriers to learning or development.

3. |Initial Support: The Class Teacher differentiates the learning environment and activities
to address needs. If progress is limited, a meeting with all stakeholders is arranged to
plan the next step in assessment.

4. Specialized Support: The Psychologist and specialized team will observe the student

during an initial observation to plan the next phase of early intervention.

If specialized support is required, then we in collaboration with the centre devise a:
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Individualised Provision

1. IEP/ISP Development: After an assessment with a CDA-approved Centre, for children
identified with intervention needs, the Centre in collaboration with the SENCO and in
consultation with the Class Teacher and parents, will develop an Individual Education
Plan (IEP) or Individual Support Plan (ISP) outlining clear, achievable, and measurable

targets.

2. Implementation: The |EP is implemented daily by the Class Teacher and any assigned

trained Learning Support Assistant (LSA) if applicable.

3. Provision of Resources: Where additional services or specialized equipment are
required beyond the core provision to ensure the child’s wellbeing, learning, and safety, the
cost and procurement of these resources will be discussed with, and remain the full

responsibility of, the parents/carers.

Review and Evaluation

IEPs are formally reviewed termly. The review is a collaborative meeting involving the parents,
Class Teacher, Psychologist, SenCo and Director, focusing on progress toward goals and setting

new targets.

Delayed Admission Protocol

This decision will be made only after intensive consultation with parents and support agency.
Admission to FIN can be postponed until the child has completed an integrated evaluation
program that is related to the child’s needs at a CDA approved Centre. This will include

inclusion in the mainstream class after a period in the Centre's integrated program.

Staff Training and Professional Development
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Future International Nursery is committed to investing in high-quality professional

development.

1. CPD Matrix: A Continuous Professional Development (CPD) Matrix and log are
maintained for all staff to track their participation in internal and external training
courses related to inclusive education. We also have specialized training for staff to

ensure they are up to date on the latest theories and methods of SEND.

2. Training Needs Analysis: Training Needs Analyses are carried out to ensure training
is targeted and effective, focusing on areas such as specific disabilities, early
intervention strategies, and differentiated instruction. This includes an annual
sequenced training program on topics such as Behaviour Management and

Safeguarding.

2. Knowledge Sharing: Staff are actively encouraged to share knowledge gained from
external training with smaller teams internally to promote a consistent and high

standard of inclusive practice across the nursery.

Partnership with Parents

FIN believes in intensive, effective collaboration with parents as key stakeholders in the child's

educational journey.

1. Open Communication: Parents are encouraged to maintain transparent
communication with the centre and Class Teacher regarding their child’s needs, progress, and

external support received. Maintaining confidentiality for all children and their families.

2. Cultural Sensitivity: We recognize that culture and linguistic backgrounds affect the

understanding of inclusion and the expectations of parenting. FIN will ensure all
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communication and support are culturally sensitive and, where possible, provided in the

family's first language.

3. Parent Training: We believe in ensuring that parents and caregivers are equipped to
deal with the changes and challenges that may arise in their children’s development and
are actively supporting this through regular Positive Parenting Courses and Nanny

Training courses available at the REACH Centre.

4. Consultation: Parents are consulted at every stage of the IEP process and are viewed

as co-educators who provide invaluable insights into their child’s needs and strengths.
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